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Driving RGM while the org around it is changing



An introduction to James Stok
‘Always growing’



Lessons and learnings

What is RGM and how is it relevant to me?

Embedding RGM in the business

Building the RGM team
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How would people in your business describe 
RGM?



What is RGM?



What is RGM?
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What have been some challenges with ‘doing’ 
RGM?



Where are you today?

Value from 

RGM

Time

BEGINNER INTERMEDIATE ADVANCED



‘Doing’ RGM



How to put theory into business action?



How to put theory into business action?

Common pitfalls observed:Make it feel relevant:
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What is your experience of recruiting for an 
RGM team?



Building RGM teams



Building RGM team and RGM capability 
across the business 
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Any questions?


